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There is an exciting future that is waiting to emerge through 

us; a future that is connected to our deepest purpose and 

desires, and in concert with a larger whole. 

 

Women’s Leadership Curriculum Overview 

 

“ 
Excerpted from the book, Presence 

 

 TO YOUR LEADERSHIP POTENTIAL 

 

Take charge of your personal development and step up to your leadership journey in  

these four sessions. Presented in a two, two-day format divided by a three-month  

Application Hiatus to help you reach your full potential. 

 



 

2 
@2018 WORKLIFE Consulting 

 

 

 

STAND UP, SPEAK UP, STEP UP AND WAKE UP 

TO YOUR LEADERSHIP POTENTIAL 

 

Women’s Leadership Program 
 

In an era of ongoing, fast-paced change, business professionals are challenged to respond to the 

complexities of each situation. The need for flexing our communication style while adapting to the 

expectations of innovation and collaboration are competencies that are essential to the workplace  

of today. The new reality of power requires that women are confident, able to connect and can create 

a powerful and engaging story. Participants will have the opportunity to “rehearse” leadership 

strategies and, as a result, they will enhance their leadership potential. 

 

The Women’s Leadership Program (WLP) is designed to actively engage women leaders within  

the organization to enhance the leadership skills and knowledge they have already acquired and  

to expand their circle of influence throughout the company. 

 

A gathering of a circle of women creates a safe space and provides each woman with the opportunity 

to receive support and feel empowered. The safe space of the circle becomes “the well” and allows 

you to Step Up to your leadership potential. 

 
 

     PROGRAM OBJECTIVES 

• Learn from and grow by the energy and support of other great women. 

• Explore your future possibilities and define practical strategies. 

• Recharge and reinvigorate to be inspired and confident as you move forward. 

• Take action to unleash your long-held dreams to become reality. 
 

     OUTCOMES 

• Show up with increased confidence and self-awareness. 

• Engage with leaders, colleagues and clients more effectively. 

• Strengthen relationships to build enduring loyalty. 

• Create a leadership development plan. 

• Build a more cohesive women’s group across the company. 
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Women’s Leadership Program Curriculum 
 

 

 

  

 WORKSHOP DISCUSSION GROUPS 

Session 1 

STAND UP • Intro - Your Memento Story 

• Birkman Leadership Exploration Discussion Group 

• Career and Goal Assessment  

• Identify and Question Basic Assumptions 

• Leadership Skill Building Networking  

Session 2 

SPEAK UP • Reframing Basic Assumptions 

• Birkman Leader Needs/Stress Report 

• Uncovering Unconscious Bias  

• Leadership Skill Building – Career Resilience Plan 

• Touchstone – Create a Core Message “I” Statement 

• Choose Accountability Partners 

 

• Accountability Partners Follow-Up Work and Peer Coaching 

• Completion of Leadership Resilience/Stress Management Plans 

• 1.5 Hour Webinar – Creating Safe Identity Workspaces, Tool Review 

• Birkman Strengths, Needs and Stress Behaviors Discussion 

• Check on Resilience Plan and Review Coaching Report 

• Schedule Additional 1:1 Coaching Session with WorkLife Team Member 

• Additional Pre-reads, Birkman Reports and Preparation for Sessions 3 and 4 
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Session 3 

STEP UP • Transform Strengths into Business Assets Discussion 

• Improvisation Workshop 

• Leadership Skill Building - Negotiation 

• Align Company Competencies with Strengths 

• Align Values with Company Values 

• Identify Development Needs  

 

Session 4 

WAKE UP 
• Emotional Intelligence in Leadership 

• Story Architecture and Storyboarding 

• Key Elements of Stories 

• Leadership Skill Building - Leading Change 

• Individual Development Planning (IDP) 

• Closing Ceremony 

• New Beginnings 

 

Creating a safe setting – a coaching relationship, a women’s 

leadership program, a support group of peers in which 

women can interpret these messages is critical to leadership 

identity development. 

 
Harvard Business Review, September 2013 

 

“ 
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Want to Customize Your Sessions or Engage Further? 
Let us help your organization achieve greater work-life satisfaction. 

 

Enrich Your Talent Visibility 

Explore how to leverage coaches, mentors, advocates and sponsors. Learn how to expand the 

concept of your personal career advocacy by understanding why it’s important to develop and 

maintain these key relationships. During this workshop, participants will create a personal visibility 

map, identify gaps and explore what gets in the way of building these relationships. 

 
Real Success = Managing Energy Not Time 
Success in work and life requires physical and emotional strength, as well as cognitive capacities. 

Completing all the required tasks requires the ability to manage energy, not manage time. During  

this workshop, participants will discover that managing energy requires conditioning and recovery 

similar to the training regimen of a world class athlete. 

 

Developing Presence and Presentation Skills 

More than any other single skill, your confidence speaking in front of one person or one thousand  

will energize your career and life in many ways. This workshop is meant to equip you with the raw 

materials and basic skills to prepare and deliver dynamic presentations of any type to any audience. 

 

WorkLife 2.0 - Getting Connected 

The conditions for success in the 21st century have never been more challenging. Not only must  

we master the effects of globalization, but we must also be prepared to give the individual more 

space. Learn how to take charge of the shifts in life’s priorities while achieving a satisfying worklife 

and explore what worklife 2.0 can be. 

 

Political Savvy – Do You Have It? How Do You Get It? 

There are certain traits that politically savvy people have that others recognize and strive to acquire. 
How would you recognize it if you saw it? Is it a state of being or doing? During this interactive 
workshop we will fine tune savvy by exploring cultural, generational and gender considerations and 
integrate the concepts of MBTI, DiSC, StrengthsFinder and The Birkman Method. 
 
Building Mentoring Relationships – The Why, the What & the How 

Find out why it’s important to build mentoring relationships. A mentor helps the mentee to explore  
new skills, identify areas of improvement and provide insights into integrating worklife. During this 
workshop, we’ll explore how to get started, what the four broad areas to focus on are and how to 
recruit a mentor/mentee. 
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What is Strategic Networking? 

Building strategic networks is a process that is unique to the individual. During this interactive 

workshop, participants will discover how to manage professional growth through the process of 

identifying and/or creating unique opportunities. In addition, participants will discover how to  

navigate the corporate landscape and identify what is necessary for professional growth by  

targeting opportunities, making strategic connections and enhancing communication skills. 

 

Managing Change and Leading Transition 

Change is the one thing that is constant, but how each individual handles the transitions that go  

along with the change is unique. Attend this workshop to understand the difference between change 

and transition and to align with the transition model. Identify methods for encouraging positive change 

for yourself and others and create an action plan to implement your strategy to make the most out of 

change and transition. 

 
The Impact of Emotional Intelligence (EQ) on Personal Branding 
In an era of ongoing, fast-paced change, leaders are challenged to bring out the best in their people 
and to demonstrate outcomes. Emotional intelligence – the skills for tapping the power and wisdom  
of feelings – is a proven approach to enhancing self-confidence, engaging others and motivating 
employees. During this interactive workshop, we will engage in increasing the quality of your 
organizational relationships by focusing on developing a personalized approach to your unique  
story and brand.  
 

Leader as Coach: Communication, Alignment, Collaboration  

There is no perfect coaching style. Coaching is designed to set people on a course for success and 

reinforce mutual accountability and personal development. Regardless of your particular style, profile, 

experience, personality or history, you have the ability to be a good coach. During this interactive 

workshop, we will explore your self-awareness, ability to adapt your personal coaching style and tap 

into your wellspring of motivation for helping and supporting others.  

 


